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Introduction

My name is Marx Dave A. Layco, a 21-year-old Information Technology student at Panpacific
University-Tayug Campus. | am currently pursuing a Bachelor of Science in Information
Technology and have the privilege of interning at Terraland Europe. This internship has been
instrumental in providing me with invaluable hands-on experience, enabling me to apply and
expand my academic knowledge in practical, real-world scenarios. My time at Terraland Europe
is not only enhancing my professional skills but also playing a crucial role in defining and refining

my career aspirations within the IT industry.

At Terraland Europe, I've had the opportunity to work within the dynamic E-commerce
Department, where I've actively applied and expanded my editing skills. Under the guidance of
Sir Marco and Sir Jedd, | have learned to enhance product images using Canva to boost customer
engagement and meticulously upload them to Google Drive, ensuring the accuracy of each

product.

Before beginning my editing tasks, | conducted a rate audit for Firmdale Hotels in the UK. This
project highlighted my ability to apply financial analysis, attention to detail, and market research

skills in a practical setting, contributing significantly to my professional development.

During my internship, I've taken on significant responsibilities involving Canva, where | edit
product images and upload them to Google Drive. This task is crucial for ensuring that all products
for Mother Tony are accurately presented. This hands-on experience is sharpening my analytical

skills and boosting my overall competency in data and information management.

My internship at Terraland is focused on equipping me for the next phase of my career by
providing hands-on experience. I'm enthusiastic about developing my skills through real-world
projects, gaining insights into industry practices, receiving constructive feedback, and exploring
different roles within the organization. These experiences will be essential in helping me define

and clarify my future career goals.



Internship Experience

During my internship at Terraland Europe, | have engaged in a diverse range of e-commerce
projects that have significantly contributed to my professional development. This role has given
me invaluable hands-on experience and a more profound understanding of the e-commerce
landscape. Guided by Sir Marco and Sir Jedd, | have honed my skills in product image editing
using Canva, enhancing the visual appeal of our product photos to align with our brand’s high

standards.

Beyond image editing, my responsibilities have included tracking essential product information
such as names, SKUs, and variations, as well as managing the upload of edited product
materials to the Shopee dashboard. | have also gained valuable insights into digital marketing
strategies. This internship has sharpened my technical abilities while broadening my

understanding of consumer behavior and market trends in e-commerce.

An integral part of my experience was a research project that delved into various aspects of
online retail, including consumer behavior, supply chain processes, and digital marketing
strategies. By analyzing real-world examples and current market trends, | learned what drives
success in e-commerce, including the significance of user experience, strategic pricing, and

effective customer engagement.

Collaborating with my colleagues on this project exposed me to industry best practices and
highlighted the importance of data analytics in making informed business decisions. Overall, this
hands-on experience has deepened my knowledge of e-commerce and prepared me for future

challenges in this field.



Skills and Competencies

During my internship, | have developed a diverse set of skills applicable in various contexts. For
example, my proficiency with Canva allows me to create visually appealing marketing materials
and social media posts that effectively convey a brand's identity. My initial experience in
developing digital marketing strategies equips me to plan and execute successful campaigns for

product launches.

Furthermore, by collaborating with cross-functional teams, | contribute to the development of
cohesive marketing strategies, and my understanding of consumer behavior supports the creation

of products that meet market demands.

Additionally, my editing skills provide valuable insights into competitors, and my creative problem-
solving abilities help tackle challenges in a dynamic e-commerce environment. Overall, these
competencies will significantly enhance my professional capabilities and contribute to my success

in future roles.



Achievements and Contributions

| focused on improving my skills in editing engaging product images, learning to create visuals
that attract customers and effectively showcase products. This experience has not only enhanced

my design abilities but also underscored the importance of high-quality imagery in online retail.

Additionally, | gained hands-on experience with the Shopee dashboard, becoming proficient in
downloading and publishing product materials efficiently. | also discovered the significance of
meticulous organization in ensuring the accuracy of product listings, which is crucial for building

customer trust and boosting sales.

Overall, these experiences have offered me valuable insights into the e-commerce sector and the

essential skills required for effective online marketing management.
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Mother Tony is positioned to make & significant impact in the cnlin retsil space by
facusing an trend-driven products, competitive pricing. and strategic perinerships for
arder fulfilment. With & clear vision and dedicated team, Mother Tany sims to
establish itself &5 a preferred shopping destination on Shopee

What are the unique selling points (USPs) of Mother Tony's products?
Mother Tony utilises Shopee ads extensively, slongside other promotional
efforts to stiract and retain customers. Theme/mood: "FUNNY" - LIGHT
ADVERTIZING

How does Mother Tony differentiate itself from competitors?
Mother Tony differentiates itself through & focus on customer satisfaction.
efficient logistics and delivery options, competitive pricing stratagies, snd &
wide selection of products.

Operational Analy!

Analyze the product listings:
Product listings on Mother Tony's store encompass various categories such
s elecironics, gadgets, fashion sccessories, and home essentials. Each
listing includes detsiled descripfions, compelitive pricing, and high-guslity
images to sttract customers and provide information sbout the products

Understand the logistics and delivery options provided by Mother Tony:
Mother Tany offers refisble logistics and delivery options o ensure timely
order fulfiment snd customer satistaction. The Stare partners with raputsbie
shipping services to celiver products efficiently and pravice tracking
informstion to customers

Review the customer service policies:
Mother Tony's customer service policies include flexible return end refund
‘options, prompt communication with customers regsrding orders and
inquiries, and personslized support to sddrass any issues or concems rsised
by customers

Examine the promotional strategies:
Mather Tony implemeants promationsl strstegies such ss discounts, flash
sales, and targeted markating effarts to sftract customers, inorease sales, and
‘oreste brand awareness. Thes strategies help drive traffic to the store and
encoursge repeat purchasas from customers.

Introduction

Brief overview of e-commerce:
E-commeroe, or elestronic commerce, refers to the buying and selling of
goods snd services overthe intemat. It has trsnsformed the way businessas
‘aperate by providing & pletform for anline transactions. digital merketing. and
globsl rea:

Introduction to Shopee:
Shopes is a leading -commerce plstiom in Southeast Asia and Tsiwan,
offering @ wide range of producis to consumers. Founded in 2016, Shopee
has bacame s popular choice for anline shopping U 1o its user-riandly
interfsce, secure payment options, and diverse product offerings.

the i of online for small

businesses:
Online markstplaces fike Shopee provide small businesses with s cost-
effective way to resch ¢ larger sudience. expand their customer base. and
incresse ssies. By leversging the resch and rescurces of nlin platiorms,
‘small businesses can compete with larger retailers and establish their
prasence in the digitel merketplace.

Introduction to Mother Tony Shopee
Overview of the store:
-Mission Statement
Ta offer competitive prices and excaptionsl customer senvice, affering trendy
praducts scoessible to our target market

-Vision Statement
Tocreate plessing 2nd stora that
‘encoursges word-of-mauth premation snd becomes 8 go-to destination for
trend-canscious consumers

Types of products sold:
Mother Tony's product fine includes & variety of items designed for trand-
‘conseious iRgixdNAJS8RAI00 from Sthistic and sports sacks, bunion spints,
children's wesr. casusl backpacks. unisex sunglasses, to personel care
products like pain relief patches. Each product is selected for its guality,
trandiness, snd competitive pricing

Customer Experience

Evaluate the user experience of browsing and purchasing from Mother
Tony:

The user experience of brawsing and purchasing from Mather Tony i
‘seamiess, with &n intuitive interface that allows customers to sssily navigate
the store, search for products, and meks purchases. Secure payment options
and & streemlined checkout pracess enhence the overall shopping
experience.

Assess the effectiveness of product descriptions and images:

Effective product descriptions snd high-qusiity imsges play s crucisl role in

influencing purchasing decisions and engaging customers. Glesr end

informtive product descriptions, slong with visuslly sppealing images. help
t informed choices and about tneir purchases.

Analyze customer reviews and feedback:
sustomer reviews and feedback provides valusble insights into
praduct qusity, tisfsction, and areas for Positive
reviews can build trust and credibility for Mother Tony, whils constructive
feedback can help identify aress for enhencement and customer service
‘optimization.

Financial Analysis

Estimate the pricing strateg)
Mother Tony's pricing strategy facuses on sffordability while maint
margins to stay competitive in the market By offering competitive prices end

walue for money, Mather Tony attracts prive-canscious customers and
differantistes itssif from competitors.

Calculate potential revenue:
Estimating potential revenue based on average pricing and projected seles
wolume provides insights into the store's financial performancs and growth
prospects, By forecasting revanue, Mother Tony can set reslistic sales targsts
‘and monitor its financial heslth

Market positioning and target audience:
Inidusis agad 23-45, both men snd women Iiing in the PRIBRINES, with &
focus on metro provinces. The store caters to thase whe sre fashion-forward
or wish to stey on trend.

Setting Up on Shopee

Creating a Shopee account:
Go ta the Me teb vie Shapee App > Sign Up > Enter = lecally registered
Phane Humber > Next > Enter captcha Gode > Enter Verifisstion Code > Set
Password » Sign Up to complete

Navigating the Shopee interface:
The user-riendly interface of Shopes makes it easy for sellers and buyers to
browse proucts, make purchases, snd trsck orders. Sellers can mensge
their store. update fings. and engage with customers through the
platfomy's dashbosrd

Searching for "Mother Tony" and exploring its store layout:
By searching for "Mather Tony" on Shopes, customers can discaver the
stores layout, prosuct categorias, festured products, snd promations! offers.
Exploring Mother Tony's store provides insights into its branding, product
range. and marketing strategies

Business Model Analysis

Identify and describe the business model of Mother Tony:
Mether Tany is an enline slors on Shopee. offering & cursted selection of
lothing. sccessories, and personal care produsts simed at providing
‘competifive prices and superior customer service

How does Mother Tony generate revenue?:

~Startup Costs
Initisl investment includes & 3-month subscription for secess to sl products
and fulfilment services through

-Revenue Projections
‘While specific forecasts are not available. the primary financial goal for the
first quarter is to achieve breakeven

Discuss cost components:
Running s store on Shopee incurs costs such as transection fees, shipping
expenses. marksting investments, and cperations! overheads. Understanding
the cost compenents invalved in running the business helcs Mother Tony
aptimize its expenses, improve profitability, and maintin financiel
sustsinability

Conclusion

In conclusion, the anslysis of Mother Tony's e-commerce business highlights the
strangths of its business model, operstions, customer experience. snd financisl
performance. This report provides stskeholders with vslusble insights snd
recommendations for business growth and improvement

Appendices
References
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Reflection

This experience has greatly influenced both my personal and professional development. Working
in the dynamic e-commerce sector enabled me to apply the theories from my Bachelor of Science
in Information Technology while gaining essential hands-on skills for my future career. Under the
mentorship of Sir Marco and Sir Jedd, | refined my product image editing skills with Canva,
enhancing my design abilities and demonstrating the pivotal role of visual appeal in attracting

customers and influencing their purchasing decisions.

In addition to image editing, | took on the responsibility of editing product images and uploading

them to Google Drive.

The skills I've developed have prepared me for a variety of future roles. | am enthusiastic about

continuing to build on these competencies as | advance in my career.

Overall, my internship at Terraland Europe has been instrumental in defining my career goals.
The practical experience and insights | have gained have intensified my passion for e-commerce

and strategic management, and | am excited to apply this knowledge as | work towards.
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